
Maturing the financial 
management of your cloud

A GDT FinOps Assessment 
helps your organization 
maximize cloud investments 
by providing a current state 
of your FinOps capability 
maturity model. A GDT 
FinOps Assessment will also 
enable a future state 
roadmap on how to ramp 
your maturity and excel in 
cloud financial optimization.

The scope includes the 
following dimensions:

• Cost Allocation

• Data Analysis / Show 

Back

• Anomalies

• Shared Cost

• Forecasting considering:

• Knowledge 

• Process

• Metrics

• Adoption

• Automation

“FinOps is an evolving cloud financial 
management discipline and cultural practice that 
enables organizations to get maximum business 
value by helping engineering, finance, technology, 
and business teams to collaborate on data-driven 
spending decisions.” FinOps.org Foundation

CLOUD FINOPS ASSESSMENT



OUR SERVICES 
Supporting Cloud Financial 
Optimization with Excellence

• Inform (Visibility & Allocation)
• Optimize (Rates & Usage)
• Operate (Continuous 

Improvement and Operations)

Our teams utilize FinOps best 
practices based on the FinOps 
Foundation framework, providing 
services around:

• Establishing cloud cost control 
guardrails

• Implementing cloud cost tagging 
standards and compliance

• Cloud cost allocations keys
• Synchronizing actual and 

planned cloud spend with 
budgets and plans

• Helping application teams 
identify work-load cost efficiency 
targets and realization

• Optimizing enterprise-level costs 
through right-sizing and 
resource decommissioning

• Buying strategies to capture 
savings via reserved and spot 
pricing

• IT Planning, forecasting, and 
budgeting

• Bottom-up planning and 
forecasting

Why Choose GDT

Committed to Quality 

Global Scale Local Touch

Differentiated Offering

We partner with you

Contact Us 
999 Metromedia Place, Dallas, TX 75247 
Email: services@GDT.com

We align our FinOps Assessment to 
industry standards set by the FinOps 
Foundation
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