ADVISORY
SERVICES
TRANSFORMATION

Information technology is transforming faster than it has at any other time in history. Organizations no longer
consider IT as a cost of doing business; they’re now looking to them for ways to stay more competitive. But the
question often becomes: “Where and how do I start?”
The Transformation professionals within GDT’s Advisory Services practice have the answers. They understand
today’s IT demands from years of empirical experience working with some of the most notable service providers,
government agencies and enterprises in the world. Let them pass that expertise and experience on to you.
GDT’s Transformation Team conducts workshops tailored to meet the specific needs of customers. They provide
training in a hands-on, lab environment that encompasses multi-cloud environments, practical DevOps, and
how to automate your infrastructure to enhance data collection, processing, monitoring and analytics.
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GDT TRANSFORMATION WORKSHOPS
MULTI-CLOUD
AGILE Mentoring & Guidance

Tools & Platform Rationalizations

Measurements & KPI

Adopt organizational and cultural
change to develop an agile
development methodology.

100 Developers & 1000 tools—It’s the
bane of OPs teams, but DEV needs
them all. You’ll learn how to answer
these issues by developing a selffunding Automation Roadmap.

Learn how to set up the correct KPI’s
so you can measure your true agility
and show your organization the
ultimate measure of value!

PRACTICAL DEVOPS
DevOps Strategy

DevOps, NetOps & SecOps
Kickstarter

Container Strategy Workshops

GDT can help you develop your
DevOps strategy, from start to
operational.

Starting the journey? Let GDT get you
pointed in the right direction.

Learn and build containers,
orchestration, and work on how it all
works in YOUR environment.

DevOps Frameworks

NetOps Workshop

Benchmarked DevOps Assessment

Learn how to push through
Continuous Integration / Continuous
Delivery Pipelines, Automated
Testing, Quality Control Gates, Canary
& Blue/Green Deployments.

Learn it all— everything from
the basics to advanced NetOps
Automations (tools) on devices &
API’s, how to process and manage it,
& CI/CD DevOps framework adoption.

Learn how to benchmark your DevOps
practice against others in your
industry.

AUTOMATED INFRASTRUCTURE
Segmentation &
Micro-Segmentation Workshop
Learn how to segment your network
to stay compliant & secure, and
design a model that rationalizes your
technology stack, toolset, skills, and
identifies gaps.

Automation and Infrastructure
as Code “Learning and Doing”
Workshop

Which tools and processes are the
best for your organization? Get your
hands on the latest stuff, while you
rationalize your own tool sets.

Test and Quality Assurance (QA)
Process Improvement Workshop
Learn how to examine requirements
needed to design, develop, and
manufacture reliable products.
Everybody can conduct better quality
assurance. Our experts can help.

Software Practices

You’ll learn how to assess your
current software practices, including
how they align with DevOps.

design IT.
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build IT.

deliver IT.
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manage IT.
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